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Places visited in Burkina Faso: Ouagadougou, Loaga, Ralo, Bomborokuy, Gassan

Places visited in Mali: Bamako, Segou, Foabougou, Niono, Kossaba, Welintiguila
Places visited in Senegal: Dakar, Thiokhol, Keur Mory Ndiaye, Ndieye Ndieye, Kaolack

Purpose of the Trip: The purpose of the visits was to review progress in achieving the objectives the Multifunctional Platform Program (MFP), as well as assessing the level of success in installing the 600 platforms funded by the Bill & Melinda Gates Foundation (BMGF) as we move beyond midway point in the foundation’s grant. The Multi-Functional Platform Program (MFP)  aims three major objectives: to enable smallholder women to increase and diversify their income with the broader intent to provide an important contribution to improving the livelihood of smallholder farmers; to strengthen human and institutional capacities which are essential to expanding service delivery at the community level; and to enable governments to upscale their MFP programs by consolidating best practices into rural agro-enterprise models that are replicable and scalable across West Africa and other Sub Saharan countries. 

The Consultants, Angela Van Rynbach and Batamaka Somé, traveled separately to Mali and Burkina Faso, respectively, then met in Senegal for a joint mission. In Mali, Angela was accompanied by the Regional Coordinator, Aboubacar Oualy, and the National Coordinator, Yaya Sidibe. In Burkina Faso, Batamaka was accompanied by the national coordinator, Adama Rouamba, and members of his technical team, and UNDP Burkina MFP focal person, Armande Sawadogo and Richard Bailey, a program specialist at UNDP-Burkina. In Senegal, Auguste Turpin, national coordinator, and Bouba Oualy accompanied us, together or alone. In all countries, we had a chance to meet a range of actors and stakeholders (see Annex).   

Summary of Highlights and Key Takeaways

SUMMARY:  

The major take-away is that the MFP programs in Burkina Faso, Mali, and Senegal are on track and all country programs are on the verge to a successful and sustainable scale-up. Owing to the degree of success many other African countries from various geographic locations start to express interest in emulating and developing MFP programs. Since the last visit of the foundation in 2008, a momentum built up, particularly over the last year, has resulted in strengthening of the program.  The current success is partly enabled by governments’ budgetary commitment and capacity development for beneficiaries and local artisans. Senegal had installed 165 platforms by last October versus 487 for Burkina Faso, and 964 for Mali. Burkina and Senegal plan to install a total of 1,700 MFPs and 1,000, respectively, by the end of the second phase in 2015. The Mali program, which has already installed 964 platforms, hopes to reach 1,500 by 2014. While Burkina boasts 98 percent of functional MFPs, that is, platforms that currently operate, the Mali program declares a functionality rate between 70 and 80 percent while the Senegal program claims 75 percent. Despite the apparently low number of MFPs in Senegal, it is remarkable that only about half of that number was installed over the past two years. More impressively, village women are enthusiastically taking advantage of the MFPs through active economic initiatives and an incredible spirit of entrepreneurship.  In some places visited, the MFP is a hub for rural agro-food processing and transformation and an emulator of women’s micro-enterprises. The MPF is a living example that when technology takes women’s needs into consideration, the women adopt it, and take it to a scale previously unthought-of. That technology also taps into the skills of local artisans who take considerable advantage of it by creating and supplying MFPs with the modules and other parts needed. Finally, there is a fascinating and dynamic synergy between local research institutions and national programs on the one hand, and between national programs and government bodies and local NGOs on the other hand that helps achieve some of the capacity and monitoring objectives of the MFP program.
One major asset of the MFP programs observed in all three countries is the strength of their monitoring and evaluation systems through a comprehensive data base (called OISE). The OISE is coordinated by the UNDP Regional Office through PREP (Regional Energy-Poverty Program). Other notable areas include completion of the first round of the baseline and household level surveys, expansion in the number of MFPs installed in all three countries, and capacity building of women’s groups in skills such as agro-enterprise management and literacy. Testing of pilot programs in processing and use of biofuels in some platforms are also key signs of advancement in the project. There is also a growing commitment and capacity at the national level for expanding and sustaining the program. However, despite governments’ commitment to financial support in national budgets, challenges remain in ensuring funds for the next rounds of national development plans of MFP programs. Obtaining additional funding from sources, including bilateral and multilateral partners and increasing linkages to micro-credit and other support services to widen the scope and range of income-generating activities are other challenges. With regard to progress in installing MFPs with the Gates Foundation monies, a total of 350 MFPs were actually installed by October 2010 in the three countries with the following break-down by country: 122 in Burkina Faso, 168 in Mali, and 60 MFPs installed with BMGF monies. Burkina, Mali, and Senegal all plan to install an additional 50, 20, and 70 MFPs by the end of 2010. If all previsions are met, a total of 490 MFPs will be installed thanks to foundation monies, with 172 MFPs installed in Burkina, 188 in Mali, and 130 in Senegal. A noteworthy observation is that in addition to the support from bilateral and multilateral sources of funding, the BMGF’s support to the MFP program in Mali has also emulated co-financing partnerships with local organizations such as FAFPA and AMADER (Mali Rural Energy Development Agency), which co-financed, along with foundation resources, the installation of 5 MFPs.
This coming year will be critical for meeting the target of installing the total of 600 MFPs funded from the BMGF grant, for completion of data entry for the data base and its regular updating, for the second round of the household survey of MFP and control villages and for developing further phase-over plans to national governments. 

Expanded Take-aways:
· The governments have demonstrated various levels of financial commitment to the program and to its inclusion in national development plans. At the Ministerial level, we got highly positive indications of respective government interest in the MFP program and to its expansion and continuation. They are seeking additional funding from bilateral and multilateral partners, such as like the African Development Bank and the Islamic Development Bank. In Burkina, the program has installed 487 platforms, and aims to reach a total of 1,700 by 2015. In Mali, the target is to reach 1,500 villages by 2014 with MFPs (assuming that sufficient funding is available to install 50 MFPs/month). While the Head of State of Burkina approved a women’s request for a “one village, one MFP” approach, the Senegalese Minister of Mines and Industry, in the National Assembly, declared that the target of “1,000 multi-functional platforms for the fight against poverty will revolutionize the rural world.” In terms of governments’ dollar participation, Burkina Faso has pledged $7.25 million for the 2010-2015 phase, of which 13.62% is already available for 2010. The Malian government committed to contribute $3 million for the 2008-2012 MFP program budget, while Senegal committed some $2.66 million the 2008-2010.

· The national coordination units (UNCs) are implemented under the “national execution” modality, which means that they are housed in the respective counterpart ministries. Mali has the smallest number of UNC professional staff (3 professionals and an accountant), relying on outsourcing (“faire-faire”) to research groups, NGOs and investment groups to carry out such tasks as training and feasibility studies. In the other two countries there were larger numbers of UCN staff (5 professionals and 3 administrative and finance staff in Senegal; 7 professionals and 3 administrative and finance staff in Burkina Faso). National coordination units also have networks of NGOs and partners helping at the local level, called CACs (Cellules d’Appui Conseil, technical support teams). 

· In Senegal, the national level coordinating committee chaired by the Ministry of Economy and Finance (the CAP) is playing a key role in monitoring and building up the capacity of the MFP project staff, carrying out training on results based management, logical frameworks and reporting (including annual audits). Importantly, the CAP organizes the recruitment of all national development programs’ staff. With regard to the MFP, it does so with participation of UNDP and the line ministries involved. All three countries have steering committees with active participation of line ministries such as economy and finance, agriculture, energy, industry, employment and vocational training, and women’s affairs. The other countries might benefit from a study visit to Senegal to learn from the CAP approach. For better efficiency and transparency, the Burkina Government and relevant partners recently agreed that all MFP-related resources will be managed in a basket fund. 

· The UNDP Regional Energy-Poverty Project (PREP) has put into place an online data base (OISE). The OISE contains maps with geographic information on all sites thanks to GPS records, and has potential for keeping track of all the MFP sites, for mapping and for analysis of different types of activities, number of hours of operation or non-functioning of platforms, fuel costs, revenues earned and the like. But the country teams need to enter sites that are still missing from the data base and continue to track new ones as they are included in the program. This will allow for up-to-date mapping of the extent of coverage and thus facilitate targeting possible areas for linkages with other programs like HGSF, PICS, or P4P.  
· The management structure would benefit from streamlining and less hierarchy. In its current form it may not be sustainable in the longer run. There is value added from the regional level in strengthening technical and managerial capacity of the country teams and for dissemination of the MFP model in the region, but it could be helpful to think on ways to review the functions and roles of the UNDP country office layer. The UNDP country offices’ roles in advocacy and in helping with relations with host governments, fund raising, and such activities are relevant and valued. However, as the national execution modality places major responsibility for daily management of the program squarely within the government framework, this should be encouraged and strengthened.
· With Regard to staffing, there is still a gender imbalance with predominance of men in program positions. There are 3 women out of 7 staff at the National Coordination in Burkina versus 1 out of 5 in Senegal, and  zero women out of three in Mali. There had been an important qualitative shift in term of gender consideration in staffing in Burkina Faso since the last visit of the foundation in 2008, when the imbalance was more disturbing.  UNDP is aware of the problem and now has internal guidelines giving priority to recruiting women (if no woman candidate is on a short list the concerned unit has to get a waiver to proceed with the recruitment process). At the local level, we made suggestions to consider trying to identify and train women as operators and mechanics as a step towards changing women's roles. 

·    The reason given for low numbers of women in positions was that there were few qualified women who applied. Though we believe that the excuse about lack of qualified female candidates is a result of the historical discrimination of girls' schooling in Africa, we also believe that the framing and naming of the positions advertised may discourage potentially qualified women from applying. Visits such as the foundation’s that keep reminding both UNDP and national governments about the importance of a balanced and gender-conscious-and-friendly approach to staffing increases their level of attention to the matter. 
· Promotion of use of biofuels, particularly jatropha oil, has a high priority for governments in the three countries. Review of the strategies being advanced for production and use of jatropha oil (and biogas) would be important for the grant in terms of environmental and income generating outcomes. Pilot efforts have already started and can be expanded further with funding and technical support. In Mali and Burkina Faso, a system of bi-caburization that combines diesel and jatropha oil is already on. The women report that the hybrid source of energy cuts fuel expenses down to half at some MFPs.  The potential value-chain is analyzed in the Columbia University study and supported by national policies to promote biofuel development. 
  Jatropha curcas  provides not only seeds to press into a fuel oil, but also produces soap and residue (compost)  for natural fertilizer. The national programs develop partnerships with local research institutions, private enterprises, or NGOs and programs to advance their objectives in biofuel use.  The Institute for the Environment and Research in Agronomy and Belwet in Burkina, Mali Biocarburant SA, and Programme Bio-Gaz and Programme National de Gestion Integree des Eco-Systemes (PGIES) in Senegal are examples of such partners.
· From the field visits and monitoring data we could see the diversified uses for the MFPs such as: processing of shea butter, improved hulling of rice, adding ice making machines, charging mobile phones and batteries, providing welding services, generating electricity for light and other uses, and making fruit juices, processing peanut butter, pressing oil from shea-nuts, neem, and wild raisin seeds, and grinding and roasting coffee roasting. The core functions remain milling, grinding and husking of various types of cereal grains. Pumping of water was reported as a key function in the CERDI survey for Mali (see Table included as an annex).

· In Senegal as in Burkina Faso, the adaptation of the MFP modules in ways that meet the village women’s specific needs and by extension, the household’s needs, including relevant income generation opportunities are important elements that affect gender dynamics positively.   We observed participation of men at meetings, often with important attendance, as well as their supportive and visibly genuine discourse of appreciation for the presence of the MFP. 

· In all three countries, many MFP women’s groups were granted a plot of land either to build their warehouse or to conduct agricultural activities for the group. Providing women’s groups with farmlands for group farming and other activities testifies to the subtle interface between what happens in the public space thanks to the persuasiveness of women’s MFP-enabled group action and its positive effect at the community and household level. This importance and effect of MFP in community and household gender dynamics was brought out more effectively through observation and analysis of the male and female discourses in the public space as well as the women’s degree of confidence in saying certain things in public. One woman said proudly in Thiokhol, Senegal, that “at the beginning of the meetings leading to this achievement [the MFP], many of our husbands were annoyed with the many meetings we needed to attend. But now, they are happy we attended the meetings, and are happier when we attend meetings now.” 

· Women’s testimony of peaceful household negotiation is a signal of empowerment. It is paired, for instance, with the application of their literacy classes in keeping MFP records. It also provides reasons for hope that the MFPs are achieving some of its set goals, by revealing its potential for a gender-transformative effect in an incremental and substantial manner that takes heed of the realities and specificities of its sociocultural and historical context.  The Chief of the village of Keur Mory Ndiaye confirmed this point when he claimed smilingly that “the women’s MFP has solved 80% out of the village’s 100% problems. They [the women and the MFP] have taken such a huge burden off my shoulders. Thanks to the women’s effort, I can sleep now.” There is a bit of exaggeration in the claim, but we started giving it a second thought when two women (from another village, about 6 miles from Keur Mory Ndiaye, they claimed) walked to us at the end of the meeting, and literally begged for a platform for their village, adding “we want to break and trash our pestles as the women of Keur Mory Ndiaye did.”  

· The MFP is a port of entry for further rural micro-enterprises. The presence of a well-managed MFP, where women’s entrepreneurial capacities are strengthened and updated on a regular basis, allows women to develop possibilities beyond expectation.  The women of Thiokol (Senegal) certainly never previously thought about scaling to the level they did with the coffee, grains, peanuts, and juice processing. Their initial objective was to grind millet and maize and take advantage of the engine as a source of energy to light the MFP house and charge batteries. However, through entrepreneurial trials they gained confidence and scaled up in an extraordinary manner, mirroring a micro-industry for food transformation. We were told that the women did not have problem selling their products, which are reportedly demanded locally. However, we believe that a more conscious approach to integrating women in the national, regional, and international market will be highly beneficial to women. UNDP-Burkina is proactive along these lines, and has already drafted a rough concept note for finding inclusive markets for women.
· In some cases, the presence of the platform with its oil press module, originally extracting oil from shea-nuts, also inspired the women to consider alternative possibilities for extracting oil from other nuts. This is valid for Gassan, in Burkina, where the technical team was literally shocked to see the women show us the kind of fruits they extract oil from neem, raisin, and plum. In fact, little did anybody in the area know that the seeds of “wild” raisin tree constituted a good source for organic oil. In the case of Burkina, the women have an international market for their organic oils, a French-based cosmetic company represented in Burkina by Sama Bioconsult. The women also added a bakery that supplies the area  with bread. Further details about this enterprise are provided below. The Loaga MFP in Burkina is also proceeding to produce jatropha oil for their  own use and for sale to others as a biofuel. In addition, the local artisans are creating devices for local needs including battery charging materials and other parts for the MFps.

· Besides the observable cases of income generation opportunities through agro-food transformation and sale, one important role of the MFP is the ripple effect of its presence on women’s spirit of entrepreneurship. This should be put in a non-equivocal manner to avoid people to believe that wherever there is an MFP, all women are necessarily engaged equally in the opportunities offered. Depending on individual characteristics such as entrepreneurial spirit and personal resources, utilization and benefits may differ. The issue here is not just about material benefits. The most important aspect is the dispositions and potential that come along with the installation of the MFP, be it through capacity training or chances of access to credit, or opportunities for acquiring and applying functional literacy. 
· In all countries, we were assured that apart from the capacity strengthening that women need, each MFP manages returns from the group enterprise autonomously. Some successful MFPs even give back remarkably to the community through contributions to municipal councils. They also open savings accounts where they keep group’s money.

· Another benefit of the presence of the MFP, though undervalued, is that besides income generation, some women use part of the time freed to visit and socialize with friends, which participates to their personal well-being. Though Women and men claimed loudly that “children now go to school,” there is an impression that this motto is more regurgitated to please the visitor than actual. However, there is clear indication that the existence of an MFP in a village offers opportunities for a higher level of awareness about the need to send children to school. 
· The MFP is also a space and a reason for some village women to practice long non-used or under-used literacy training or a reason to acquire literacy for a functional purpose. Finally, the collaboration between the MFP Program and other community development programs indicate that the MFP cannot and should not be viewed as an isolated device that solves all of the community’s problems. This convergence with other programs addresses community needs in a more effective manner.
· Links to agriculture extension and micro-credit are key areas for boosting to income generating activities. Linkages to micro-credit seemed the best developed in Senegal with an interest rate between 10 and 27% from the micro-finance lenders. Because of the low number of MFPs in that country, the approach is to install an MFP in a node village to serve women’s groups of surrounding nearby villages (up to around 5 to 10 kms distance) as well as help them benefit from income generating activities. We also visited a similar MFP that included women’s groups from various villages in the village of Gassan, in Burkina Faso. Despite the success of that MFP, it is not sure if the program is considering a systematized approach. Access to land is one consideration to improving women's access to income. Timid though it looks, this is happening in some villages, especially to women’s groups, as the benefits of the MFP are being recognized. 
· Use of literacy, participation in women's groups, management skills, time saved, increased income, meals prepared on time, and greater involvement in market gardening were all changes reported from the MFP participants. Though increased girls’ school attendance was also reported in many places, the over-emphasized tone produced an impression of a regurgitated drill, especially as after inquiry with a few girls and boys at some events, the claim could hardly stand. However, with regard to the improvement of women’s situation, many facts spoke for themselves. In Mali, for instance, women in two different groups said they now had “money to buy soap,” which we were told meant they had some money to take better care of themselves, and also that they had fewer disputes with their husbands over household money thanks to their increased earnings. In Senegal, a woman said that they “broke the village pestles thanks to the MFP,” to refer to the contrast between the two sources of energy for food processing, the way the MFP had advanced them in terms of well-being, as well as their fear of the idea of getting back to the previous state. In Burkina Faso, a woman’s group leader said, with ample degree of genuineness, “we can now go public, what we need is an engine with more power.” These various claims, out of the many we heard, indicate the importance of the MFP on the one hand, and the women’s potential and ability to take ownership of it, and scale up.  In Mali, literacy training is said to be given to 20 women and 5 men for each platform. Though literacy training does exist in Burkina and Senegal MFP villages, they are not necessarily MFP-related. However, one could say that the presence of the MFP convinces some women to acquire the power of literacy for a functional purpose.
· The CERDI survey reports include data gathered from questionnaires, but not all of the results seemed to resonate with general observations or expectations. One example is the claim that the MFP allows women to save only 15 minutes a day, that is, 2 hours a week. Any person familiar with the procedure of processing food products manually, from raw grains to the flour, understands how painful and time-demanding this is. The transformation of shea-nuts into butter even takes two days, at least, depending on the owner’s network of relations that are willing to assist her. Malnutrition rates in Mali, for example, were said to be worse in MFP-supported villages than ones without the platforms. Nevertheless, positive changes were recorded. For example in Mali, the CERDI study found that 75% of women earned some independent income in villages with a platform, while 71% did in the non-platform villages.  Significantly, 46% of women in the MFP villages had some “economie personnelle”  (personal savings) while only 36.5% did in non-supported villages. The next round of surveys is scheduled for mid 2011 to the same sample of villages. The M & E team might do a better job if they consider a mixed methodology to generate and analyze information in ways that reflect realities on the ground. The Burkina national coordination unit is aware of this weakness and plans to address it with the assistance of a team of qualified consultants that bring qualitative insight into the field reality. The addition of such a qualitative approach would have helped clarify some of the subtleties that cannot be sifted by quantitative findings.

· During the workshop for the CERDI baseline study restitution for the survey undertaken in May/June 2009, there was a heated and, at times, controversial discussion over the methodology used and the findings. The main concerns expressed were over the lack of qualitative information and whether this survey could in fact capture impact results. The BMGF grant was the catalyst in getting the surveys done. Since the survey was only taken up when the grant started, it was necessary to use a control set of villages to counterbalance the effects of the interventions over time in order to compensate for the lack of a base line. The villages and the households were all selected randomly. The survey teams administered questionnaires to households (husband), to the village chiefs and to member of the MFP management committees. The survey contains a wealth of information about the socio-economic status of the villagers and the living condition of women. 

· Further contacts with such groups as the Micronutrient Initiative, the PICS, and the P4P program in WFP could be useful in promoting fortification of flours milled in the MFPs for use by children and by pregnant women and lactating mothers. Any such initiatives should be part of a national nutrition strategy. The important contribution of micronutrients in combating the effects of malnutrition is emphasized in the recently issued paper, “Scaling Up Nutrition: A Framework for Action.” In Senegal the plan is for associations of women’s groups to fortify foods with micronutrients after the initial milling at the platforms.

· The system for processing request for inclusion of MFPS is based on “first come first served.” This system should be reviewed as the program expands coverage. Assessment of social cohesion is the key criterion for selection in all countries, which is based on the pre-study and then participatory feasibility studies. Villages that apply must put forth their community contribution (“quote-part”) and construct the shelter to house the platform. Village selection criteria are included in the assessment, however guidelines for choosing among eligible village could insure that geographic coverage and poverty concerns are addressed adequately. 

· In terms of safety and design, the first generation MFP does not seem user-friendly to women. It is so difficult to turn on that women would mostly resort to the paid services of a male miller. Asked if any woman could start on the engine in Thiokhol (Senegal), we were told that only one woman of the group could, “because she is stronger than any one of us.” We also witnessed a mal-function of the engine belt during a demonstration tour in Thiokhol, still from a first generation MFP. 

· The second problem relates to extreme noise of the first generation MFPs, as well as the smoke they release. Surprisingly, we did not observe any use of ear and nose protection device that could minimize harmful effect on hearing and inhalation either. Much fortunately, the introduction of the second generation MFP in Senegal and Burkina Faso promises to correct this defect. In Burkina, the program plans to upgrade over 300 first generation MFPs to the second generation. If the promise is implemented, this will be of major help to women both in terms of potential for improving  production and, more importantly, in terms of the effect on women’s health. These machines are easier for women to manage. In that country all MFPs are equipped with alternators to support electrical power generation.
·    One important improvement in the new configuration of the MFP is that each MFP is customized – through its modules – to the needs and business opportunities offered to the women of the area. On a local capacity development perspective, apart from the alternator and the engine, local artisans of each country produce any other part of the modules, as well as the battery chargers. In the new configuration approach, the Burkina MFP program has also made important links with the IRSAT (a research institute specialized in agro-food transformation) and the 2ie (the international institute of engineering  and the environment based in Burkina). IRSAT adapts the MFP to the food transformation part while 2ie advances research and creation along the jatropha oil use. In Mali, the national coordination unit is promoting safety by training operators to observe safety regulations, to allow no children inside and not to wear clothing that can get caught in the moving parts. In Mali, in rice growing areas a new improved husker has been added to the platforms to increase quantities being processed. Additions to the basic configuration are possible depending on needs and ingenuity.

Concluding Remarks (Lessons Learned): 

The MFP programs are on very good track, and scaling up. There are tangible signs that the initial objectives of the program are being reached. Each National Coordination Unit (UCN) has its own strong point that the other should emulate. The benefits for women seem impressive. There is a sense that the platforms have a clear potential to decrease rural poverty, empower women, households, and the rural community at large.  One of the most fascinating observations is that in many places, once the MFP is installed, the women only need capacity building, and training in entrepreneurship to take control of the rest. Many well-monitored MFPs are on the verge of becoming hubs for rural agri-business and transformation. However, the above benefits might not also hide risks or possible disadvantages.  First, it will be inaccurate to view women’s access to the benefits accrued from the MFP in a homogenous manner. Again, we must bear in mind the differences in access due to status and social class. It is also important to understand the role of the MFP as participating in the development endeavor in a synergetic process, along with others, rather than a deus ex machina, that type of magical entity that solves development problems all by itself.

Major Recommendations 
· Based on the effectiveness of female MFP "promoters" (animatrices), we believe that the country teams should focus on exclusively recruiting female "promoters” as they proceed in scaling up. Male MFP promoters (“animateurs”) seem to lack experiential reflexivity in terms of gender and women’s MFP-related needs. To minimize such issues, we highly recommend that the country programs lay emphasis on expressly recruiting “animatrices” (female promoters) rather than “animateurs” (male promoters) as they scale up in the current new phase. 
· UNDP regional and country offices should maintain, or even improve their advocacy and capacity building effort. A major risk in the MFP project would be if the monitoring and capacity strengthening of local artisans, village “promoters,” and the women fails at some point.
· It will be beneficial for UNDP Regional Office to maintain its current strategic support approach with national programs. That strategic approach of a strong regional team and Bouba Oualy’s efficient leadership seems to be working as it fosters respect and receptivity at country levels.
· Local MFP promoters (animatrices/animateurs) should also make sure that group dynamics are cooperative and propitious for the upscale of their enterprise and the positive perception of the MFP in the village.  Promoters should also emphasize the importance for village MFPs to have amortization funds in order to guarantee group autonomy and prevent any problems due to engine breakdowns.
· There needs to be taken steps to promote inclusion of more women as operators and in other non-traditional roles in maintaining the machines. Women’s roles in the program would benefit from being expanded from being considered “end users” to key movers and managers. 

· The Monitoring and Evaluation team could also consider how to bring up some of the subtleties that the quantitative data collection process might have missed. They could also consider documenting impacts of the MFP that might not have even been thought of in the initial proposal.
· It would facilitate technical support if the PREP team could directly work with the national coordination units, keeping the UNDP country offices informed. Planning for full incorporation of the national coordination units within the national governments should be starting now. 
· It would be a plus if national coordination units also consider finding market outlets to women for their agro-food transformation products.

� Lucie Klarsfeld, Tania Ortiz de Zuniga, Aparna Rao, and Kelly Walters under the supervision of Professors Ellen Morriss and Philip LaRocco, « Valu-chain Analysis of Jatropha Oil : The Potential for Use and Scale-Up in the Multifunctional Platform Program in Mali » Columbia University, New York, NY, April 2009.
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